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Timeline

August/September 2022

• New administration and finance team
begin reviewing financial condition and
status of major capital projects.

Fall 2022

• Preliminary internal work indicates
some 2016 bond funds were used on
projects outside of the scope of the
bond resolution.

• District commissions financial
consultant to conduct full review of use
of 2016 bond funds.

January 2023

• Consultant review indicates noncompliance
with 2016 bond funds and the district
extends review into 2012 bond funds.

• District proactively notifies WA State
Auditor’s Office of probable noncompliance
issue and discloses to the community via a
news release.

February 2024

• WA State Auditor’s Office concludes work
and issues audit report with finding.

Info from Audit
Timeline



“Our audit found the following:

• The District used $4,872,908 of the 2012 bond proceeds for three capital projects that
were outside the scope of the bond resolution.

• The 2012 bond proceeds were $1,309,740 more than the total capital project
payments tracked by the District.

• The District used $46,258,909 of the 2016 bond proceeds for 22 capital projects that were
outside the scope of the bond resolution.

Source: WA State Auditor's Office Accountability Report

Info from Audit
Findings from WA State 

Auditor's Office

https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1034306&isFinding=false&sp=false


Info from Audit
Resolution 997 – 

Prj. Scope 2012 Bond



Projects Out of Scope
2012 Bond

• Older Approved Bond Projects
From Prior Resolutions

• Other Project Beyond Scope



$1.3M Variance Explained
2012 Bond

• During the audit of the 2012 bond funds, the district provided the auditors a
point in time detailed listing of projects totaling $218,541,029 per their request.

• Auditors then compared the total amount tested of $218,541,029 to the amount
of funds received from the sale of the 2012 bonds in the amount of
$219,850,769.

The difference between these two amounts is $1,309,704 and the basis of 
their statement in the audit finding report.

• The district has detailed records of projects paid from 2012 bond funds totaling
$221,107,695. This amount includes the original bond funds plus interest earned
over time. These project records were provided to the auditors.



Info from Audit
Resolution 1063 – 

Prj. Scope 2016 Bond



Info from Audit
Res. 1093 (Repurpose) 
Rev. Scope 2016 Bond



Projects Out of Scope
2016 Bond

• Critical Repairs Levy Projects

• Older Approved Unfinished Bond Projects

• Jointly Funded Projects for Early Learning
Programs, Creek Bank Erosion Mitigation



District Improvements

Staffing Changes

In addition to crucial role changes, we have 
strengthened our internal control framework by adding a 
Controller and Capital Projects Accountant to our team 
starting in July 2023.

The Controller position was added to strengthen overall 
financial internal controls and provide additional 
oversight for capital projects fund compliance.

The Capital Projects Accountant position is specifically 
tasked with overseeing the financial management of 
capital projects, ensuring that expenditures align with 
the approved purposes of the bond funds.

Controller

Capital Projects 
Accountant



District Improvements

Enhanced Reporting

Beginning in July 2022, monthly financial reports were 
revised to offer timely and straightforward updates on our 
financial position and the use of bond funds. This ensures 
that our board of directors, superintendent, staff, and the 
community are well-informed about our financial 
management practices and the status of capital projects.

Over the last year and a half, we’ve also added more 
detailed capital project information to our website, issue a 
monthly project status memorandum to the superintendent, 
and provide Capital Projects Department updates during 
Board of Directors meetings and regular updates to the 
superintendent. 

Website

https://apps.issaquah.wednet.edu/documents/events/1450/2-8-24%20Monthly%20Financial%20Report%20-%20Nov%202023%20FINAL.pdf
https://apps.issaquah.wednet.edu/documents/events/1447/2018%20LEVY%20STATUS_NOV%202023.pdf
https://resources.finalsite.net/images/v1707419204/issaquah/vfpg2vzzmjwikklyb7de/1837BLMS-FireAlarmReplacement020824.pdf
https://www.isd411.org/about-us/departments/capital-projects


District Improvements

Checks and Balances

To prevent the concentration of financial management 
responsibilities and provide for internal checks and 
balances, we have assigned duties and reconciliation tasks
related to the Capital Projects Fund among several staff 
members. 

Recognizing the risk associated with having all responsibility 
for the Capital Projects Fund concentrated in one position, 
we have made organizational changes to decentralize this 
responsibility. 

This ensures that the management of bond funds involves 
multiple layers of oversight, further safeguarding against any 
potential misuse.



District Improvements

Ongoing Training

Understanding the importance of continuous improvement, 
the district has committed to ongoing professional 
development and training for staff involved in the 
management and oversight of capital projects, including 
offerings from the Washington Association of School 
Business Officials, individual instruction from expert 
consultants, in-house developed trainings, and peer district 
shared learning.

Our goal is to ensure that staff remain well-equipped with 
the knowledge and skills necessary to manage public funds 
effectively and efficiently and in compliance with applicable 
laws.



District Improvements

Future Bond Oversight Committee

For future bonds, the district intends to establish a Bond 
Oversight Committee of community members, financial 
experts, and other stakeholders, tasked with the oversight 
of bond funds and ensuring that all expenditures are in 
accordance with voter-approved projects. 

The committee will regularly review project progress, 
financial reports, and compliance with bond covenants, 
providing an additional layer of assurance to the community 
that bond funds are being managed responsibly. 

Meetings of the Bond Oversight Committee will be open to 
the public, and its findings and recommendations will be 
reported to the Board of Directors and shared with the 
community. 


